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PT ARCHI INDONESIA TBK

Important Notice & Disclaimer
• This document (the “Document”) contains certain information relating to PT Archi Indonesia Tbk (the “Company”) and its affiliates and its shareholder PT Rajawali Corpora (“Rajawali”), and is being furnished to a select, limited number of recipients (each, a 

“Recipient”) for their sole use in reviewing and/or evaluating  the Company’s or any related entity’s asset and its potentials (“Review”). This Document should not be used for any other purpose. This Document is not intended to form the basis of any investment 
activity or decision and does not constitute or form part of an offer to sell or issue, or a solicitation of an offer to purchase or subscribe for, any securities or other interests in the Company or any related entity.  The information set out in this Document shall not 
form the basis of any contract and should not be relied upon in relation to any contract or commitment.  The provision of this Document shall not be taken as any form of commitment on the part of the Company or its shareholder to proceed with any 
negotiations or any transaction.

• This Document may not be distributed, reproduced, or used without the express consent of the Company and Rajawali or for any purpose other than the evaluation of the opportunity described above by the person to whom this document has been delivered.

• This Document is being made available to the Recipient for the sole purpose of providing information to assist the Recipient in deciding whether they wish to proceed with a further analysis of the Company and/or its affiliates.

• Each Recipient should make its own independent assessment of the merits or otherwise of acquiring any interest of or in the Company and/or any related entity and should take its own professional advice. The provision of information on behalf of the Company 
should not prevent the Recipient carrying out its own enquiries in respect of the Company and/or any related entity and information is provided on the basis that independent enquiries will be made by the Recipient.

• This communication is directed solely at persons who are by virtue of their characteristics an investment professional, a qualified investor, a professional investor, a sophisticated investor or a high net worth investor, or an accredited investor or any person who 
could, by virtue of their characteristics, be deemed to be such a person and/or any other persons to whom this Document may otherwise lawfully be distributed (all such persons together being referred to as a "Relevant Person").  By accepting this Document, 
the Recipient warrants and represents that it is a Relevant Person .

• For the avoidance of doubt, this Document does not constitute a prospectus for a public offering of securities under the Indonesian Law No. 8 of 1995 on Capital Market and its implementing regulations and may not be distributed or passed on to more than 100 
persons who are citizens of Indonesia (wherever they are domiciled or located) or entities of or residents in Indonesia. Any transaction that may occur may not be sold using this Document to more than 50 persons who are citizens of Indonesia (wherever they 
are domiciled or located) or entities of or residents in Indonesia.

• Recipients of this Document should inform themselves about and observe all applicable legal requirements in their jurisdictions.  In particular, the distribution of this Document in certain jurisdictions may be restricted or prohibited by law and, accordingly, 
Recipients represent that they are able to receive this Document without contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business.  Recipients are required to inform 
themselves of, and comply with, all such restrictions or prohibitions and neither Rajawali nor the Company accepts liability to any person in relation thereto.  This communication must not be acted on or relied on by persons who are not Relevant Persons.  Any 
investment or investment activity to which this communication relates is available only to Relevant Persons and will be engaged in only with Relevant Persons.  If you believe that you are not a Relevant Person then you must immediately return this Document.

• This Document does not purport to be all-inclusive or to contain all the information that a Recipient may require in reviewing and/or evaluation the Company and its related entities. All information and opinions contained in this Document, which does not 
purport to be comprehensive, have been provided and have not been independently verified.  No representation or warranty, express or implied, is or will be given by Rajawali or the Company or their respective affiliates, advisers, directors or employees and, 
without prejudice to any liability for, or remedy in respect of, fraudulent misrepresentation, no responsibility or liability or duty of care is or will be accepted by Rajawali, the Company or their respective affiliates, advisers, directors or employees as to the 
accuracy, completeness, reliability or reasonableness of the information or opinions contained in this Document or supplied herewith or any other written or oral information made available to any interested party or its advisers or otherwise in connection with 
this Document.

• Nothing contained in this Document is or should be relied upon as a promise or representation as to the future.  Except where otherwise expressly indicated, this Document speaks as of the date hereof.  Neither the delivery of Document nor any purchase of any 
of the securities, assets, businesses or undertakings of Rajawali,  the Company or any related entity shall, under any circumstances, be construed to indicate or imply that there has been no change in the affairs of the Company or any related entity since the date 
hereof.  In addition, no responsibility or liability or duty of care is or will be accepted by Rajawali, the Company or their respective affiliates, advisers, directors or employers for updating this Document (or any additional information), correcting any inaccuracies 
in it which may become apparent or providing any additional information to any Recipient. The information contained in this Document is necessarily based on economic, market and other conditions as in effect on, and the information made available as of, the 
date hereof or as stated herein. It should be understood that subsequent developments may affect such information and that Rajawali and the Company have no obligation to update or revise such information.

• The Recipients acknowledge and agree that Rajawali, the Company, and their respective representatives and advisers are under no obligation to accept any offer or proposal by any person or entity regarding a potential transaction. The issue of this document 
shall not be taken as any form of commitment on the part of Rajawali to proceed with any transaction.

• The Company and Rajawali reserves the right to negotiate with one or more investors at any time and to enter into a definitive agreement relating to the any potential transaction with Rajawali without prior notice to the Recipients or other prospective investors. 
Also, the Company and Rajawali reserves the right, at any time, to terminate the further participation in the investigation and proposal process by any party and to modify any procedures without giving advance notice or providing any reason thereof. the 
Company and Rajawali also reserves the right during the evaluation period to take any action, whether within or outside the ordinary course of business.

• The Company and Rajawali reserve the right, without reasons or advance notice, to change or terminate the procedure relating to the any potential transaction and to terminate negotiations at any time prior to the signing of any binding agreement in relation 
thereto.
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FY 2025 HIGHLIGHT
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Operational Highlight

Gold Production

122
koz

30%

(FY 2024: 93 koz)

Financial Highlight

Gold Grade

1.18
g/t

16%

(FY 2024: 1.02 koz)

Gold Sold

124
koz

27%

(FY 2024: 97 koz)

Revenue

496
$m

72%

(FY 2024: $288m)

EBITDA

231
$m

194%

(FY 2024: $79m)

Net Income

103
$m

884%

(FY 2024: $10)

Ore Mined

7
mt

95%

(FY 2024: 4 mt)

Material Mined

35
mt

7%

(FY 2024: 33 mt)
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• Total development for FY 2025 reached 1.2km.

• Total material mined was 84.8 kt, with 61.1 kt 
of ore hauled, which translated to SR 0.4X

• The average mined grade for FY 2025 was      
3.8 g/t.

• Ground support installation continued to 
ensure safe access and long term stability in 
deeper levels.

• In FY 2025, ARCI completed exploration drilling 
to a total of 85,893 meters.

• Total exploration capex spent up to December 
2025 was $9.3 million

• As a result, Archi intersect gold mineralization 
with interval between  5 and 37 meters, and 
average grade between 5 and 27 g/t Au.

• PT Toka Tindung Geothermal (PT TTG) is part of 
a Strategic National Project (PSN).

• Aiming to construct a geothermal power plant 
with a target installed capacity of                      
40 Megawatts (MW).

Underground Mining Exploration Geothermal
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DELIVERING STABILITY THROUGH DISCIPLINED AND RESPONSIBLE MINING

8

Materials Mined Ore Processed

Gold Production Gold Sold

21 
32 37 32 

93 

122 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025

Gold Production (koz)

84%

30%

Recovery Rate (%)

87% 87% 88% 85% 87%

2 2 2 1 4 
7 5 5 

9 9 

29 
28 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025
Ore (mt) Waste (mt)

7

Total Materials (mt)

7
11

33
35

10

                  

7%
19% 24%

34%

3%

21%
6%

12%10%

12%

34%

35%

23%

82%
69%

43%
30%

80%

55%

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025
Araren Alaskar Kopra Marawuwung Toka

0.91 1.24 1.32 1.02 1.18

Grade (g/t)

1.21

0.9 mt

Ore Processed (mt)

0.9 mt 1.0 mt 0.9 mt 3.3 mt 3.7 mt

QoQ Operational  Performance

20 
29 

38 37 

97 

124 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025

Gold Sold (koz)

27%
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Materials Mined Gold Processed

Gold Production Gold Sold

4 2 
4 7 

19 24 

29 
28 

FY 2022 FY 2023 FY 2024 FY 2025
Ore (mt) Waste (mt) Total Materials (mt)

23
26

33
35

                  

19%
11%

3%

21%

2%
3%

6%

11%

5% 12%

23%

68%
81% 80%

55%

FY 2022 FY 2023 FY 2024 FY 2025
Araren Alaskar Kopra Marawuwung Toka Grade (g/t) Ore Processed (mt)

3.7 mt 3.8 mt 3.3 mt 3.7 mt

1.07 1.20 1.02 1.18

FROM CHALLENGES TO STABILITY THROUGH STRONG OPERATIONS BASED ON YEARS OF EXPERIENCE

YoY Operational  Performance

111 
123 

93 

122 

FY 2022 FY 2023 FY 2024 FY 2025
Gold Production (koz)

86% 85% 85% 87%

Recovery Rate (%)

117 121 

97 

124 

FY 2022 FY 2023 FY 2024 FY 2025
Gold Sold (koz)
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FY 2025 HIGHLIGHTS

FINANCIAL UPDATE
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QoQ Financial Perfomance
STRONG OPERATIONAL EXECUTION AND A FAVORABLE GOLD PRICE ENVIRONMENT DROVE FINANCIAL GROWTH

Revenue EBITDA Net Profit

11

EBITDA Margin (%)

32 

55 

71 73 
79 

231 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025

EBITDA ($m)

194%

27% 47%
11 

25 

36 
31 

10 

103 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025

Net Profit ($m)

4% 21%

884%

Net Margin (%)

91 
102 

136 

167 

288 

496 

Q1 25 Q2 25 Q3 25 Q4 25 FY 2024 FY 2025

Revenue ($m)

72%

2,876

Avg Selling Price ($/oz)

3,300 3,445 4,151 2,401 3,528
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Revenue EBITDA Net Profit
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YoY Financial Perfomance
RESILIENT THROUGH VOLALITY, WITH CONTINUED MARGIN DISCIPLINED

EBITDA Margin (%)

85 85 79 

231 

FY 2022 FY 2023 FY 2024 FY 2025

EBITDA ($m)

39% 34% 27% 47%

15 15 10 

103 

FY 2022 FY 2023 FY 2024 FY 2025

Net Profit ($m) Net Margin (%)

7% 6% 4% 21%

216 

250 

288 

496 

FY 2022 FY 2023 FY 2024 FY 2025

Revenue ($m) Avg Selling Price ($/oz)

1,810 1,951 2,401 3,528
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COST INDICATOR
Maintained cost efficiency despite higher royalty rates effective April 2025

Unit Costs ($/t)

AISC ($/oz)

Capital Expenditure ($m)

13

$1,707/oz

$2,224/oz

$1,841/oz

FY2023 FY2024 FY2025

17%
78%

67%

41%

58% 62%

7%
17%

41%

25%
22%

10% 13% 14% 13% 12%

5% 4% 3% 4% 4%

Q1 25 Q2 25 Q3 25 Q4 25 FY 2025

Mine Dev & Sustaining Infrastructure Project Exploration Kopra UG
Total CAPEX ($m)

22.5 18.1 17.9 77.619.1

3 

13 

6 

3 

12 

6 

Mining
($/t)

Processing
($/t)

G&A
($/t)

FY 2024 FY 2025

13%
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FY 2025 HIGHLIGHTS

PROJECT UPDATE

OTHER BUSINESSES
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PT GMA – MINING CONTRACTOR

 PT GMA was established in 2020, whereby ARCHI indirectly own 25% stakes.

 Within less than 3 (three) years, PT GMA has expanded its operation & 
became the main mining contractor in Toka Tindung Gold Mine.

 PT GMA existing fleet has the capacity to mine ~45 Mtpa of material 
movement.

 PT GMA is aiming and ready to expand further to other mining locations.

List Assets Total Unit
as of 2024

Total Unit
as of 2025

Mine Heavy Equipment 87 95

Other Supporting Units 41 44

Total 128 139
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KEY FEATURES OF PT EMAS

Installed Refinery Capacity

30
ton per annum

Used Capacity

per annum

Taping into Downstream Market - Minted Bar Business

• PT EMAS, established in 2019 as JV between Archi and Lotus Group, is an 
Indonesian gold producer whose flagship product “Emas Merah Putih” features 
CertiEye barcode security. The Company also produce paper gold, mini gold and 
customized minted bar & pendants with 99.99 purity, all certified under SNI.

Refinery & Trading Business

• PT EMAS expanded its business into Refinery in 2023 with capacity 30 tons per 
annum

• Several gold mining companies in Indonesia has continuously refine their Dore 
Bullion (which is typically mixture of gold and silver) to 99.99% gold & 99.95% 
silver granules at PT EMAS Refinery facilities.

Key Achievement:

• Official partnership with FIFA for World Cup 2026

• Collaborated with Warner Bros for products with theme of Justice League, Harry 
Potter, Looney Tunes, etc.

• Collaborated with Disney for product with theme of Monster Inc., Toy Story and 
UP!, Tsum Tsum, etc.

~30%
REVENUE & PROFITABILITY OF PT EMAS

Revenue (FY 2025)

61
$m

Net Profit (FY 2025)

1.4

16

PT EMAS

$m

(FY 2024: $78m) (FY 2024: -$0.08m)

SALES VOLUME (INCLUDE TOOLING)

Silver

2,324
kg

Gold

7,414
kg

(FY 2024: 446 kg) (FY 2024: 2,285 kg)

21% 1,850%

225%421%



For Further Information, please contact:

Archi Indonesia – Head Office
RAJAWALI PLACE, 27th Floor
Jl. HR Rasuna Said Kav. B/4, Setiabudi
Jakarta Selatan, DKI Jakarta, 12910, Indonesia
Phone : +62 21 576 1719
Email : corsec@archimining.com
Website : www.archiindonesia.com

Thank 
You!
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