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Archi Indonesia 
Shaping a golden future 

■ We see ARCI as a solid proxy for gold exposure. Currently, it has 3 producing 
pits, with total production the second-largest in Indonesia as of FY25F. 

■ We expect gold grade to improve from 1g/t in FY24 to 1.4-1.5g/t over FY26-
27F due to remediation at Araren and pencil in 3Y net profit CAGR of 153%. 

■ Initiate coverage with Add. It is trading at 13x FY26F P/E (below ID/global 
average of 48x/16x). An updated JORC release is a re-rating catalyst.  

 

Among the largest gold miners in Indonesia 
ARCI operates the Toka Tindung gold mine in North Sulawesi, which we expect to produce 

120kozpa of gold in FY25F, the second largest among listed Indonesia gold producers. 

Currently, ARCI’s production comes from 3 pits in Toka Tindung: Araren, Toka and 

Marawuwung. Following landslides in FY22 and FY24 at Araren, the majority of ARCI 

production as of 1H25 consisted of lower-grade ore from Toka and Marawuwung (Fig 7). 

However, with remediation work at Araren now complete, we see improved production mix 

and higher grades starting in 3Q25F. Additional upside may come from continued 

exploration at Marawuwung and underground pit Kopra, which could yield higher-grade ore 

in the medium term.  

3-year NP CAGR of 153% driven by gold grade improvement 
ARCI’s production is ramping up and profit picking up, evidenced by improvement in gold 

grade to 1.2g/t (vs. 1.0g/t in FY24) in FY25F; we expect this to improve to 1.4-1.5g/t over 

FY26-27F. We forecast ARCI’s gold production to reach 120koz/150koz/165koz in 

FY25/26/27F. Given this, combined with our gold price assumption of 

US$3,500/US$3,600/US$3,672 per oz, we see a net profit CAGR of 153% over FY24-27F. 

Discovery of high-grade asset to pave the next growth path 
Upside could come from high-grade asset discovery amid (1) drilling at Marawuwung, (2) 

exploration at Kopra, and (3) mining of high-grade gold at Araren; we expect these projects 

to yield 2-4g/t gold grade. Our base-case valuation of ARCI at US$2.1bn assumes long-

term gold grade of 1.6g/t and price of US$3,745/oz, excluding potential high-grade gold 

from the underground mine (Fig 14). Its share price as of 8 Oct of Rp1,140 suggests the 

market is pricing in long-term gold grade of 1.2-1.3g/t, which we believe is conservative. 

Positioned well amid high gold price and solid growth story 
We initiate coverage on ARCI with an Add rating and a DCF-based target price of Rp1,450, 

implying 16x FY26F P/E. As a pure gold operator, ARCI’s current valuation of 13x FY26F 

P/E appears undervalued relative to its Indonesian/global gold producing peers (48x/16x). 

A JORC (technical report on reserve/resource estimates) release could increase our 

conviction on the stock, especially if it features an increase in gold grade. Downside risks 

include lower gold price and declining gold grade due to force majeure (i.e. natural disaster, 

social issues, etc.). Re-rating catalysts: updated JORC release, and higher-than-expected 

gold grade and price.  
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Consensus ratings*: Buy 3 Hold 0 Sell 0 
  

Current price: Rp1,140 

Target price:   Rp1,450 

Previous target: Rp 

Up/downside: 27.2% 

CGSI/ Consensus: 13.6% 
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Reuters: ARCI.JK 

Bloomberg: ARCI IJ 

Market cap: US$1,708m 

 Rp28,311,900m 

Average daily turnover: US$4.98m 

 Rp82,086m 

Current shares o/s: 24,835m 

Free float: 8.8% 
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Financial Summary Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

Revenue (US$m) 249.6 287.6 441.0 540.0 605.9

Operating EBITDA (US$m) 84.2 71.9 213.7 272.9 326.4

Net Profit (US$m) 14.6 10.5 100.1 133.1 170.1

Core EPS (US$) 0.001 0.000 0.004 0.005 0.007

Core EPS Growth 0% (28%) 857% 33% 28%

FD Core P/E (x) 117.3 163.4 17.1 12.8 10.0

DPS (US$) -                        -                   -                  -                  -                  

Dividend Yield 0% 0% 0% 0% 0%

EV/EBITDA (x) 25.00 29.33 9.73 7.28 5.63

P/FCFE (x) NA NA 58.71 40.23 NA

Net Gearing 151% 147% 99% 55% 19%

P/BV (x) 6.51 6.26 4.58 3.38 2.53

ROE 5.7% 3.9% 31.0% 30.3% 28.8%

% Change In Core EPS Estimates   

EPS/Consensus EPS (x)   0.000 0.000 0.000
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Shaping a golden future 

ARCI: back in the game? 

ARCI is one of Indonesia’s largest pure-play gold producers and operates the 

Toka Tindung mine in North Sulawesi. Since its first gold pour in 2011, it has 

expanded processing capacity to 4mtpa and targets to reach 120kozpa of gold 

production by FY25F, making it Indonesia’s second-largest among listed 

Indonesia gold producer. Despite operational setbacks in 2022-2024 due to a 

landslide at the Araren pit, ARCI has shown resilience, with improving production 

and grades in 1H25. Medium-term growth could come from higher-grade output 

from upcoming projects like the Kopra underground mine and South Marawuwung 

exploration offer. Over the long run, we see potential for further exploration as it 

has only explored 15% of its total concession areas. 

 

At its current valuation of 13x FY26F P/E, 72%/18% discount to domestic/global 

gold producer peers, we think ARCI is attractively priced. Along with rising gold 

prices (click here for our latest report), we forecast positive free cash flow (FCF) 

in FY25-26F, supporting deleveraging or dividends. We see ARCI as both a 

turnaround and growth story in Indonesia’s gold sector. 
  

Figure 1: Production comparison 2025F  Figure 2: EV/resource comparison  

  
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

NOTE: UNTR, ARCI, MDKA IS OUR ESTIMATE, PSAB AND BRMS IS COMPANY TARGET 

   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

NOTE: EV DATA AS OF 8OCT CLOSING PRICE, RESOURCE DATA AS OF FY24 

  
 

Figure 3: Peers comparison as at 8Oct2025 

 
   SOURCES: CGSI RESEARCH, BLOOMBERG, COMPANY REPORTS 

https://rfs.cgsi.com/api/download?file=29eb4fd3-68a4-417e-8f13-2a1059195cc6
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Figure 4: Share price starting to parallel gold price after 2024 landslide incident 

 
   SOURCES: BLOOMBERG, CGSI RESEARCH 

 

 

Improving gold grade to drive earnings 

Can ARCI return to its 2018-2019 production peak?  

We believe gold grade will be a key driver of ARCI’s earnings growth as higher 

grades typically lead to lower cash costs and increased production volumes. In 

our view, this improvement is likely to materialise following the remediation of the 

Araren pit after the landslide incident; already, it reported yoy improvements in 

gold grade in 1H25. In 1H25, after the 2024 landslide, 19% of ARCI’s main 

production came from Araren, c.69% from Toka and 12% from Marawuwung; the 

three pits have average grades of 2-3g/t, 1.0g/t, and 1-1.5g/t, respectively. 

 
  

Figure 5: Improving gold grade translates to lower cash cost… Figure 6: … thereby supporting net profit  

  
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS    SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 
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Figure 7: Toka Tindung mine pits sorted by grade; production mix still heavy on lower grade pits 

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

 

Given Araren’s average reserves gold grade of 2g/t, we expect increased 

production from the pit could enhance ARCI’s production mix and lift overall gold 

grade to around 1.2-1.5g/t. Based on this assumption, we forecast ARCI’s gold 

production to reach 120koz/150koz/165koz in FY25/26/27F. Given this, combined 

with our gold price assumptions of US$3,500/US$3,600/US$3,672 per oz, we 

project exponential growth in net profit, with a 3-year CAGR of 153% over FY24-

27F. 
  

Figure 8: ARCI gold production and grade Figure 9: ARCI net profit and gold production 

  
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS    SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 

  
 

Figure 10: Profitability margins 

 
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 
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In the midst of extracting high-grade gold ore  

While we have not factored future projects into our valuation, we highlight several 

key catalysts that could help ARCI return to production figures achieved 

during its peak, when it delivered sector-leading gold grades: 

- Ongoing drilling at the Marawuwung pit, which we expect to be completed 

by end-FY25F, with potential grade exceeding 2g/t 

- Continued exploration of the Kopra underground mine, which has 

recorded promising grades of 3-4g/t 

 

On 25 Aug 25, ARCI through its 100%-owned subsidiary TTN (Tambang Tondano 

Nusajaya; non-listed) signed a cooperation agreement with Macmahon Indonesia 

(non-listed) to develop underground mining at Kopra. Macmahon will provide 

services related to mine development, blasting, drilling, tunnelling maintenance, 

etc. We believe this partnership represents a significant milestone for the Kopra 

project. Macmahon is a well-established and reputable mining contractor, 

currently holding several key contracts, such as Awak Mas (owned by INDY IJ) 

and Amman Mineral (AMMN IJ), in Indonesia. 

 
 

Figure 11: Progress at Kopra underground pit 

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

 

 

After several tough years, ARCI is finally turning a corner  

2018-2020: A strong upswing in profitability was supported by production that 

exceeded 200kozpa and a gold price uptrend. ARCI achieved record-high profit 

in 2020 (US$123m).  

 

2021-2022: Post its IPO, profitability took a dip due to lower sales volume and 

higher costs. The company produced 226koz of gold in 2021 but faced higher 

costs due to higher stripping and expansion expenses. By the end of 2021, ARCI’s 

processing capacity rose to 4.0mtpa. In 2022, ARCI experienced a severe 

downturn following a steep decline in its gold production due to a landslide at main 

pit Araren, which disrupted operations for much of the year. This also caused gold 

grade to deteriorate to 1.07g/t (vs 1.93g/t in 2021).  

 

2023: Operations stabilised following Araren’s pit remediation and resumption 

of operation. ARCI booked flat yoy NP growth as rising cost offset its modest 

production gains. In 2024, there was another landslide, albeit minor, at the 

Araren pit, which cut gold production by 24% yoy. During this year, ARCI took 

measures to remediate the mine (river and village reallocation, etc.) in order to 

minimise risks of further incidents.  

 

2025F: We see signs of a turnaround, with ARCI booking a notable rebound in 

profitability in 1H25 amid the rally in gold price and improving gold grade of 1.1g/t 

in 1H25 (2024: 1.0g/t).  

https://archiindonesia.com/wp-content/uploads/2025/09/arci-perolehan-kontrak-macmahon-en.pdf
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Valuation and Recommendation 

Positive FCF generation in FY25F onwards  

Given our forecast that ARCI will generate positive FCF of US$81m-142m in 

FY25-26F, we believe this cash flow could be directed toward debt reduction 

and/or potential dividend distributions. Based on its IPO prospectus, ARCI’s 

dividend policy of maximum 80% depends on its cash flow and investment plan. 

Although we do not include dividend payments in our assumptions, we estimate 

that a 70-80% payout for FY25F earnings translates into Rp46-53/sh, implying 

dividend yield of 5%.  

 

Does ARCI need to raise funding? 

We also note that ARCI has passed its peak capex cycle, which occurred during 

FY23-24, primarily driven by drilling expenditures and pit remediation work at the 

Araren landslide site. As a result, we do not anticipate additional funding 

needs unless the company proceeds with plans to 1) expand its ore processing 

capacity from 4m to 8m tonnes, which would require an estimated investment of 

US$320m-400m, and 2) explore the western and central corridors of North 

Sulawesi (Fig.19) 

 
  

Figure 12: FCF turning positive in FY25F Figure 13: Improving solvency and leverage ratio  

  
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS    SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 

  

 

Initiate coverage with Add, TP: Rp1,450  

We initiate coverage on ARCI with an Add rating and DCF-based target price of 

Rp1,450. Our Add call is mainly due to investors underestimating its gold grade 

improvement (details in next paragraph) while current valuation of 13x FY26F P/E 

appears undervalued relative to its Indonesian/global gold producing peers 

(48x/16x). Our DCF valuation assumes WACC of 7.1% and terminal value of 

US$2.4bn based on long-term 1.6g/t gold grade and 27 years of life of mine using 

75% resource-to-reserve conversion. WACC assumption is derived from 7.7% 

cost of equity and 8.0% cost of debt, with 41%/59% Debt/Equity portion as of 

FY26F. 
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Figure 14: ARCI DCF valuation 

 
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 

 

 

Our target price valuation (US$2.1bn) reflects long-term gold price of US$3,745/oz 

and gold grade of 1.6g/t, without accounting for any future high-grade ore project. 

Our back-of-the-envelope calculation shows that, at ARCI’s current share price 

(Rp1,140), investors are pricing in long-term gold grade of 1.2-1.3g/t, which is 

quite conservative in our view (refer to Figures 14 and 15 for our scenario analysis). 

A JORC release could increase our conviction on the stock, especially if it features 

an increase in gold grade. The current 27% upside potential represents long-term 

gold grade assumption of 1.6g/t; hence, we emphasise that a JORC report could 

be a crucial factor in determining further valuation upside for ARCI. 

 

Figure 15: Sensitivity analysis of long-term gold price and grade vs. target price 

 
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 

NOTE: PRICING ASSUMPTION AT TERMINAL VALUE FY28F 
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Figure 16: Changes in target price (%) 

 
   SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS 

 

 

What could trigger valuation upgrade? JORC estimates for future projects 

and/or prefeasibility studies on underground projects or any data/document that 

could justify valuation/earnings upgrade. An updated JORC report could also 

provide insights into future production plans and the associated gold grades. 

Latest JORC release in 2020 assumes average gold grade of 1.2g/t (Fig 7). 

 

Key investment risks 

Downside risks  

Lower gold prices 

Declining gold prices may negatively impact ARCI’s profitability as the company 

is a pure gold producing company and ASP closely tracks gold prices. 

Operational risk: natural disaster  

Force majeure (natural disasters, i.e. landslides, heavy rainfall) may cause delays 

in project development and slow down production growth. These external factors 

could negatively impact gold production.  

Declining gold grade 

As the mine matures, operational efficiency may decline and, during exploration 

or transitions to new pits, gold grades could drop significantly, potentially 

impacting overall production and consequently cost per tonne. 

Re-rating catalysts  

Better-than-expected gold grade  

Due to the landslide at the Araren pit, ARCI’s gold grade decreased from 1.93g/t 

in 2021 to 1.07g/t in 2022. Following the completed remediation work in Apr 24, 

ARCI should be able to extract higher-grade gold from this pit.  

Discovery of new gold deposit to support higher production 

Continued drilling at Marawuwung and Kopra pits could lead to updated JORC 

resource estimates and support further underground development. Identified gold 

vein continuity and potential higher-grade ore discoveries could boost ARCI’s 

production and profitability. 

 

SWOT analysis 

Strengths  

Abundant gold resources 

As of 31 Dec 20, Toka Tindung’s gold mine resources amounted to 145.8 Mt with 

a gold grade of 1.2g/t, with a gold metal content of 5,528koz. Total reserves for 

the mine amounted to 98.3 Mt with a gold grade of 1.2g/t, with a gold metal content 

of 3,884koz (as per 31 Dec 20). Recent developments have pointed to high-grade 
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gold deposits from 1) the underground Kopra pit, and 2) Marawuwung extension 

in the eastern corridor. 

Integrated gold operations  

ARCI operates an integrated gold business that ranges from mining and 

exploration at the Toka Tindung gold mine to ore processing via its carbon-in-

leach (CIL) plant. ARCI also owns gold refining and smelting facilities, which 

produce high-purity gold products. Its gold minting and retail operations come 

under the “Emas Merah Putih” brand as ARCI diversifies its revenue streams by 

directly reaching consumers. This integrated model allows ARCI to optimise value 

creation across all stages of gold production, in our view. 

Weaknesses  

Limited track record in underground mining 

ARCI’s future growth strategy includes the development of the Kopra underground 

mine, which is the company’s first underground project. However, underground 

mining has various risks, including landslides, safety incidents and potential 

failures in tailings storage facilities (TSF). Currently, the only major underground 

mining operation in the country is Freeport Indonesia (non-listed) which also 

experienced a landslide on 09 Sep 25.  

Opportunities  

Rising demand for gold  

Gold price recently rallied above US$3,700/oz, driven by accumulation by central 

banks/ETFs, US rate cuts and policy integrity (i.e. tariffs, uncertainty surrounding 

Fed’s independence and Trump’s policy stability) and geopolitical uncertainty 

(Russia-Ukraine conflict, US-China tensions, etc.). These factors may trigger 

additional demand for gold. 

Discoveries of gold deposit in unexplored pits 

To date, ARCI has explored less than 10% of its total concession area. An 

increase in gold prices could improve ARCI’s cash flow, enabling the company to 

expand exploration efforts and potentially discover additional gold deposits. 

Threats  

External factors i.e. natural disaster 

ARCI experienced landslide incidents at the Araren pit in Jan 22 and Apr 24, 

caused by heavy rainfall. The frequency of such adverse weather in this location 

may disrupt gold operations and consequently impact its financial performance.  

Changes in/introduction of new government regulations 

Any changes in or introduction of new government regulations relating to gold 

mining or processing may impact ARCI’s operations. Some precedents include 

higher royalty rate for gold and a potential export taxes on gold starting in FY26F. 

 

Company Profile 

Archi Indonesia (ARCI IJ) is one of Indonesia’s largest pure-play gold mining 

companies and operates the Toka Tindung gold mine in North Sulawesi. ARCI 

was founded in 2000 and is majority-owned by the Rajawali Group (non-listed) a 

conglomerate led by tycoon Peter Sondakh. The company poured first gold in 

2011 at Toka Tindung, marking the transition from development to production. 

Rajawali privatised Archipelago Resources (the mine’s former London-listed 

owner) in 2013, consolidating ARCI’s ownership under the group. In June 21, 

ARCI went public on the Indonesia Stock Exchange, raising Rp2.8tr (c.US$170m) 

in its IPO. The IPO funds were used primarily to repay debt (about 90–95% of 

proceeds). Today, Rajawali Corpora retains c.85% ownership of ARCI and the 

company is headquartered in Jakarta. 
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Figure 17: ARCI shareholder structure  

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

 

 

ARCI gold assets overview  

ARCI owns 100% in the Toka Tindung gold mine, located 35km northeast of the 

regional capital, Manado, in North Sulawesi, Indonesia, through wholly-owned 

subsidiaries, MSM (Meares Soputan Mining, non-listed) and TTN. Operational 

work has been done since 2009 with first commercial production in 2011. Toka 

Tindung owns two contract of work (COW) licences covering 39,817ha. These 

COWs are valid until 2041 (with options for two 10-year extensions). Toka Tindung 

mine consists of 6 pits: Marawuwung, Toka, Alaskar, Araren, Talawaan and Kopra.  

 

ARCI commenced gold processing operations in 2011, in parallel with the 

development of the Toka Tindung gold mine. Since then, ARCI has steadily 

expanded the plant’s capacity through continuous debottlenecking and upgrades, 

increasing throughput from 1.7m tonnes to over 3.0m tonnes p.a. by 2018. This 

included the installation of a third ball mill to produce finer ore particles and 

enhance recovery rates. The facility uses a standard carbon-in-leach (CIL) design 

and has adequate tailings storage to support ongoing operations. As of today, the 

plant can process 4mtpa of gold ore. 
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Figure 18: ARCI operational mine Figure 19: ARCI concession area 

 

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS    SOURCES: CGSI RESEARCH, COMPANY REPORTS 

  

 

Company milestones  
 

Figure 20: ARCI corporate action and milestones  

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 
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Management profile  
 

Figure 21: ARCI’s Board of Directors and Board of Commissioners  

 
   SOURCES: CGSI RESEARCH, COMPANY REPORTS 

 

 
 

Figure 22: Peers comparison  

 
   SOURCES: CGSI RESEARCH ESTIMATES, BLOOMBERG, COMPANY REPORTS 

ESTIMATES FOR NOT RATED NOTES ARE FROM BLOOMBERG CONSENSUS 

NOTE: AS OF 8 OCT 2025  
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Appendix 

As of Dec 24, data from the World Gold Council ranked Indonesia as the 8th 

largest gold-producing country globally, with an annual output of 140mt 

(equivalent to 4.5m oz). Domestically, the largest gold producer is Freeport 

Indonesia (unlisted), which operates the Grasberg mine and produced 1.8m oz of 

gold in FY2024. The second-largest producer is Amman Mineral (AMMN IJ – not 

rated), with an output of 803kozpa. However, both companies are facing 

production challenges in FY25F; Freeport Indonesia experienced an underground 

mining accident, leading to a suspension of operations until 2026. Meanwhile, 

Amman Mineral has revised its gold production target down to 90koz for FY25F 

as its copper smelter undergoes a commissioning phase. 

In light of these developments, ARCI is well-positioned to emerge as one of the 

top three gold producers in Indonesia, supported by its recovering production 

profile. 

 

The JORC Code (Joint Ore Reserves Committee Code) is an internationally 

recognised reporting standard for the public disclosure of mineral resources and 

ore reserves. It is a professional code of practice that sets a standard for reporting 

of exploration results, mineral resources and ore reserves whereby classifications 

are in accordance with the levels of confidence in geological knowledge and 

technical and economic knowledge. The JORC Code is produced by the JORC 

Committee established in 1971 and is supported by the Australian mining industry 

and its professional organisations to develop and update the JORC code and 

maintain international reporting standards. 

 

Contract of Work (CoW) is an agreement between the Indonesian government 

and an Indonesian legal entity (often with foreign ownership) to carry out mining 

business activities (exploration, development, production). It grants exclusive 

rights to mine within a defined area. The contract stipulates terms such as duration, 

profit‐sharing with the government, obligations of the contractor, environmental 

responsibilities, etc. CoW holders are allowed to continue operations until the end 

of their contract term. They may also be able to have those contracts converted 

or transitioned into new licence types (IUPK, etc.) under certain requirements. The 

duration of the contract is usually long (20‐30 years or more), depending on 

contract, with possible extensions or conversion ‒ many CoWs have fixed life 

spans. 

 

 

 

 

 

 

https://www.reuters.com/markets/commodities/grasberg-disaster-highlights-fragility-copper-supply-chain-2025-09-29/#:~:text=All%20mining%20activity%20has%20been,the%20mine's%20infrastructure%20is%20unknown.
https://www.reuters.com/markets/commodities/grasberg-disaster-highlights-fragility-copper-supply-chain-2025-09-29/#:~:text=All%20mining%20activity%20has%20been,the%20mine's%20infrastructure%20is%20unknown.
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ESG in a nutshell        

 

 

 

ARCI has yet to be rated by LSEG. As per its FY24 sustainability report, ARCI reported use of electricity from renewable 
energy, while initiatives in waste/solid management have also seen strong progress this year. We believe investors 
should keep an eye on ARCI’s development on Scope 3 measurements and progress of land reclamation activities. 

 

Keep your eye on Implications 

Land reclamation activities. In 2024, only 29% of its land reclamation target was 

achieved due to changes in mining sequence from the 

presence of active waste dump areas not yet finalised in 

design. Investors should look out for developments in 

ARCI’s waste dump areas and progress of land 

reclamation.   
  

ESG highlights Implications 

Implementation of renewable energy mix for operations. The company has implemented the usage of B35 biodiesel 

for operational facilities such as vehicles, equipment and 

others facilities. ARCI also uses hydro, solar and 

geothermal electricity from PLN (SOE electricity company, 

non-listed) power plants for its gold ore processing plant, 

verified through a confirmation letter from PLN.  
  

Trends Implications 

GHG Emissions from Scope 1 and Scope 2. 

 

 

 

 

 

Water and solid waste management. 
 

ARCI’s commitment to using renewable energy is reflected 

in its Scope 2 GHG emissions, which are almost 

eliminated. Scope 1 however is still showing increasing 

GHG emissions, contributed by an increase in vehicle fuel 

consumption, with 2023/24 emissions amounting to 

74,961/79,773 tonnes of CO2eq (+6% yoy). 

 

Water used in ARCI’s mining operations is entirely sourced 

from surface water reservoirs and the tailings storage 

facility. Total recycled water in 2023/24 amounted to 

3,676,882/4,346,896 m3 (+18% yoy). Additionally, waste 

management through the B3 waste management 

programme aims to reduce pollution, with total B3 waste in 

FY23/24 amounting to 3,756,456/3,319,624 tonnes (+13% 

yoy). 

 SOURCES: CGSI RESEARCH, COMPANY REPORTS 
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Profit & Loss 

(US$m) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

Total Net Revenues 249.6 287.6 441.0 540.0 605.9

Gross Profit 69.8 60.5 203.5 264.3 318.7

Operating EBITDA 84.2 71.9 213.7 272.9 326.4

Depreciation And Amortisation (25.0) (21.0) (22.9) (24.3) (25.2)

Operating EBIT 59.2 50.9 190.7 248.6 301.1

Financial Income/(Expense) (31.1) (37.4) (32.4) (30.4) (22.4)

Pretax Income/(Loss) from Assoc. 0.0 0.0 0.0 0.0 0.0

Non-Operating Income/(Expense) 0.1 7.1 5.7 0.0 0.0

Profit Before Tax (pre-EI) 28.2 20.5 164.0 218.3 278.8

Exceptional Items

Pre-tax Profit 28.2 20.5 164.0 218.3 278.8

Taxation (13.4) (10.1) (64.0) (85.1) (108.7)

Exceptional Income - post-tax

Profit After Tax 14.8 10.4 100.1 133.1 170.1

Minority Interests (0.2) 0.0 0.0 0.0 0.0

Preferred Dividends

FX Gain/(Loss) - post tax

Other Adjustments - post-tax

Net Profit 14.6 10.5 100.1 133.1 170.1

Recurring Net Profit 14.6 10.5 100.1 133.1 170.1

Fully Diluted Recurring Net Profit 14.6 10.5 100.1 133.1 170.1

Cash Flow 

(US$m) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

EBITDA 84.2 71.9 213.7 272.9 326.4

Cash Flow from Invt. & Assoc.

Change In Working Capital (41.2) 44.4 (11.0) (4.4) (4.1)

(Incr)/Decr in Total Provisions

Other Non-Cash (Income)/Expense (0.0) 7.1 5.7 0.0 0.0

Other Operating Cashflow 10.9 4.8 0.0 0.0 0.0

Net Interest (Paid)/Received (31.1) (37.4) (32.4) (30.4) (22.4)

Tax Paid (13.4) (10.1) (64.0) (85.1) (108.7)

Cashflow From Operations 9.2 80.6 112.0 153.0 191.1

Capex (121.8) (93.2) (80.0) (50.0) (40.0)

Disposals Of FAs/subsidiaries

Acq. Of Subsidiaries/investments

Other Investing Cashflow 18.4 8.6 (2.9) (10.5) (3.2)

Cash Flow From Investing (103.4) (84.6) (82.9) (60.5) (43.2)

Debt Raised/(repaid) 92.8 (0.7) 0.0 (50.0) (150.0)

Proceeds From Issue Of Shares 0.0 0.0 0.0 0.0 0.0

Shares Repurchased

Dividends Paid 0.0 0.0 0.0 0.0 0.0

Preferred Dividends

Other Financing Cashflow 0.3 (0.1) 0.0 (0.0) 0.0

Cash Flow From Financing 93.1 (0.8) 0.0 (50.0) (150.0)

Total Cash Generated (1.0) (4.8) 29.1 42.5 (2.0)

Free Cashflow To Equity (1.3) (4.7) 29.1 42.5 (2.0)

Free Cashflow To Firm (62.9) 33.7 61.5 122.8 170.3
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BY THE NUMBERS… cont’d  
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Balance Sheet 

(US$m) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

Total Cash And Equivalents 9.3 4.5 33.6 76.1 74.1

Total Debtors 19.1 22.4 34.3 42.0 47.1

Inventories 60.8 58.7 61.4 71.2 74.2

Total Other Current Assets 5.3 7.2 7.2 7.2 7.2

Total Current Assets 94.6 92.8 136.5 196.5 202.6

Fixed Assets 609.5 681.8 738.8 764.5 779.3

Total Investments 0.0 0.0 0.0 0.0 0.0

Intangible Assets 0.0 0.0 0.0 0.0 0.0

Total Other Non-Current Assets 99.5 90.9 93.7 104.3 107.4

Total Non-current Assets 709.0 772.6 832.5 868.8 886.7

Short-term Debt 49.2 64.3 99.9 92.4 69.9

Current Portion of Long-Term Debt

Total Creditors 48.8 78.0 81.6 94.7 98.7

Other Current Liabilities 24.1 42.3 42.3 42.3 42.3

Total Current Liabilities 122.2 184.6 223.7 229.4 210.8

Total Long-term Debt 356.0 340.2 304.7 262.2 134.7

Hybrid Debt - Debt Component

Total Other Non-Current Liabilities 18.8 19.1 19.1 19.1 19.1

Total Non-current Liabilities 374.8 359.3 323.8 281.3 153.8

Total Provisions 44.0 48.5 48.5 48.5 48.5

Total Liabilities 541.0 592.4 596.0 559.1 413.1

Shareholders' Equity 262.5 272.9 373.0 506.1 676.2

Minority Interests 0.1 0.1 0.1 0.1 0.1

Total Equity 262.6 273.0 373.0 506.2 676.2

Key Ratios

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

Revenue Growth 15.3% 15.2% 53.3% 22.4% 12.2%

Operating EBITDA Growth (2%) (15%) 197% 28% 20%

Operating EBITDA Margin 33.7% 25.0% 48.4% 50.5% 53.9%

Net Cash Per Share (US$) (0.016) (0.016) (0.015) (0.011) (0.005)

BVPS (US$) 0.011 0.011 0.015 0.020 0.027

Gross Interest Cover 1.89 1.35 5.89 8.19 13.47

Effective Tax Rate 47.7% 49.3% 39.0% 39.0% 39.0%

Net Dividend Payout Ratio NA NA NA NA NA

Accounts Receivables Days 28.91 26.41 23.44 25.77 26.83

Inventory Days 113.4 96.3 92.3 87.8 92.4

Accounts Payables Days 110.8 102.2 122.7 116.7 122.9

ROIC (%) 5.1% 3.6% 15.7% 18.7% 21.6%

ROCE (%) 9.1% 7.1% 24.6% 28.7% 32.8%

Return On Average Assets 4.1% 3.5% 13.1% 14.9% 17.1%

Key Drivers

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F

Gold ASP (US$/oz) 1,908.2                   2,496.5             3,500.0             3,600.0             3,672.0             

Gold Production (k oz) 123.3                      93.4                  120.0                150.0                165.0                
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comply with these limitations may constitute a violation of law. This publication is being supplied to you strictly on the basis that it will remain confidential. 
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affiliates to any person to buy or sell any investments.  

CGS International, its affiliates and related corporations and/or their respective directors, associates, connected parties and/or employees may own 
or have positions in securities of the company(ies) covered in this research report or any securities related thereto and may from time to time add to 
or dispose of, or may be materially interested in, any such securities. Further, CGS International, its affiliates and their respective related corporations 
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perform or seek to perform significant investment banking, advisory, underwriting or placement services for or relating to such company(ies) as well 
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Other Significant Financial Interests: 

(i)  As of October 8, 2025 CGS International has a proprietary position in the securities (which may include but not be limited to shares, warrants, call 
warrants and/or any other derivatives) in the following company or companies covered or recommended in this report:  
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(ii)  Analyst Disclosure: As of October 9, 2025, the analyst(s) who prepared this report, and the associate(s), has / have an interest in the securities 
(which may include but not be limited to shares, warrants, call warrants and/or any other derivatives) in the following company or companies covered 
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This report does not purport to contain all the information that a prospective investor may require. Neither CGS International nor any of its affiliates 
make any guarantee, representation or warranty, express or implied, as to the adequacy, accuracy, completeness, reliability or fairness of any such 
information and opinion contained in this report. Neither CGS International nor any of its affiliates nor their related corporations shall be liable in any 
manner whatsoever for any consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any 
reliance thereon or usage thereof.  

This report is general in nature and has been prepared for information purposes only. It is intended for circulation amongst CGS International’s clients 
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receive this report. The information and opinions in this report are not and should not be construed or considered as an offer, recommendation or 
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thereto. 
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Restrictions on Distributions 
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This research report is not an offer of securities in Indonesia. The securities referred to in this research report have not been registered with the 
Financial Services Authority (Otoritas Jasa Keuangan) pursuant to relevant capital market laws and regulations, and may not be offered or sold within 
the territory of the Republic of Indonesia or to Indonesian citizens through a public offering or in circumstances which constitute an offer within the 
meaning of the Indonesian capital market law and regulations. 

Ireland: CGS International is not an investment firm authorised in the Republic of Ireland and no part of this document should be construed as CGS 
International acting as, or otherwise claiming or representing to be, an investment firm authorised in the Republic of Ireland. 

Malaysia: This report is distributed in Malaysia by CGS International Securities Malaysia Sdn. Bhd. (formerly known as CGS-CIMB Securities Sdn. 
Bhd.) (“CGS MY”) solely for the benefit of and for the exclusive use of our clients. Recipients of this report are to contact CGS MY, at Level 22, Menara 
IQ, Lingkaran TRX, 55188 Tun Razak Exchange, Kuala Lumpur, Malaysia, in respect of any matters arising from or in connection with this report. CGS 
MY has no obligation to update, revise or reaffirm its opinion or the information in this research report after the date of this report.  

New Zealand: In New Zealand, this report is for distribution only to persons who are wholesale clients pursuant to section 5C of the Financial Advisers 
Act 2008. 

Singapore: This report is issued and distributed by CGS SG. CGS SG is a capital markets services licensee under the Securities and Futures Act 
2001. Accordingly, it is exempted from the requirement to hold a financial adviser’s licence under the Financial Advisers Act 2001 (“FAA”) for advising 
on investment products, by issuing or promulgating research analyses or research reports, whether in electronic, print or other form. CGS SG is subject 
to the applicable rules under the FAA unless it is able to avail itself to any prescribed exemptions. 

Recipients of this report are to contact CGS SG, 10 Marina Boulevard, Marina Bay Financial Centre Tower 2, #09-01, Singapore 018983 in respect of 
any matters arising from, or in connection with this report. CGS SG has no obligation to update its opinion or the information in this research report. 
This publication is strictly confidential and is for private circulation only. If you have not been sent this report by CGS SG directly, you may not rely, use 
or disclose to anyone else this report or its contents. 

If the recipient of this research report is not an accredited investor, expert investor or institutional investor, CGS SG accepts legal responsibility for the 
contents of the report without any disclaimer limiting or otherwise curtailing such legal responsibility. If the recipient is an accredited investor, expert 
investor or institutional investor, the recipient is deemed to acknowledge that CGS SG is exempt from certain requirements under the FAA and its 
attendant regulations, and as such, is exempt from complying with the following: 

(a)  Section 34 of the FAA (obligation to disclose product information); 

(b)  Section 36 (duty not to make recommendation with respect to any investment product without having a reasonable basis where you may be 
reasonably expected to rely on the recommendation) of the FAA; 

(c)  MAS Notice on Information to Clients and Product Information Disclosure [Notice No. FAA-N03]; 

(d)  MAS Notice on Recommendation on Investment Products [Notice No. FAA-N16]; 

(e)  Section 45 (obligation on disclosure of interest in specified products), and 

(f)  any other laws, regulations, notices, directive, guidelines, circulars and practice notes which are relates to the above, to the extent permitted by 
applicable laws, as may be amended from time to time, and any other laws, regulations, notices, directive, guidelines, circulars, and practice notes as 
we may notify you from time to time. In addition, the recipient who is an accredited investor, expert investor or institutional investor acknowledges that 
as CGS SG is exempt from Section 36 of the FAA, the recipient will also not be able to file a civil claim against CGS SG for any loss or damage arising 
from the recipient’s reliance on any recommendation made by CGS SG which would otherwise be a right that is available to the recipient under Section 
36 of the FAA.   

CGS SG, its affiliates and related corporations, their directors, associates, connected parties and/or employees may own or have positions in specified 
products of the company(ies) covered in this research report or any specified products related thereto and may from time to time add to or dispose of, 
or may be materially interested in, any such specified products. Further, CGS SG, its affiliates and its related corporations do and seek to do business 
with the company(ies) covered in this research report and may from time to time act as market maker or have assumed an underwriting commitment 
in specified products of such company(ies), may sell them to or buy them from customers on a principal basis and may also perform or seek to perform 
significant investment banking, advisory, underwriting or placement services for or relating to such company(ies) as well as solicit such investment, 
advisory or other services from any entity mentioned in this report. 

CGS SG does not make a market on the securities mentioned in the report. 

Chan Swee Liang Carolina, the Group Chief Executive Officer of the CGS International group of companies (in which CGS SG is a member) is an 
independent non-executive director of City Developments Limited as of 29 Dec 2020. CGS SG is of the view that this does not create any conflict of 
interest that may affect the ability of the analyst or CGS SG to offer independent and unbiased analyses and recommendations. 
 

South Korea: This report is issued and distributed in South Korea by CGS International Securities Hong Kong Limited, Korea Branch (“CGS KR”) 
which is licensed as a cash equity broker, and regulated by the Financial Services Commission and Financial Supervisory Service of Korea. In South 
Korea, this report is for distribution only to professional investors under Article 9(5) of the Financial Investment Services and Capital Market Act of 
Korea (“FSCMA”). 

Spain: This document is a research report and it is addressed to institutional investors only. The research report is of a general nature and not 
personalised and does not constitute investment advice so, as the case may be, the recipient must seek proper advice before adopting any investment 
decision. This document does not constitute a public offering of securities.  

CGS International is not registered with the Spanish Comision Nacional del Mercado de Valores to provide investment services. 

Sweden: This report contains only marketing information and has not been approved by the Swedish Financial Supervisory Authority. The distribution 
of this report is not an offer to sell to any person in Sweden or a solicitation to any person in Sweden to buy any instruments described herein and may 
not be forwarded to the public in Sweden. 

Switzerland: This report has not been prepared in accordance with the recognized self-regulatory minimal standards for research reports of banks 
issued by the Swiss Bankers’ Association (Directives on the Independence of Financial Research). 
Thailand: This report is issued and distributed by CGS International Securities (Thailand) Co. Ltd. (“CGS TH”) based upon sources believed to be reliable (but their 
accuracy, completeness or correctness is not guaranteed). The statements or expressions of opinion herein were arrived at after due and careful consideration for use 
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as information for investment. Such opinions are subject to change without notice and CGS TH has no obligation to update its opinion or the information in this research 
report. 

Corporate Governance Report (CGR): (Thai CGR and Anti-Corruption of Thai Listed Companies - Click here)  
The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of 
the Securities and Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the Market 
for Alternative Investment disclosed to the public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It 
is not an evaluation of operation and is not based on inside information. 

The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey result may be changed after that 
date. CGS TH does not confirm nor certify the accuracy of such survey result. 
 

Score Range: 90 - 100 80 – 89 70 - 79 Below 70 No Survey Result 

Description: Excellent Very Good Good N/A N/A    

United Arab Emirates: The distributor of this report has not been approved or licensed by the UAE Central Bank or any other relevant licensing 
authorities or governmental agencies in the United Arab Emirates. This report is strictly private and confidential and has not been reviewed by, 
deposited or registered with UAE Central Bank or any other licensing authority or governmental agencies in the United Arab Emirates. This report is 
being issued outside the United Arab Emirates to a limited number of institutional investors and must not be provided to any person other than the 
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Recommendation Framework 

Stock Ratings Definition: 

 Add The stock’s total return is expected to exceed 10% over the next 12 months. 

 Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net 
dividend yields of the stock.  Stock price targets have an investment horizon of 12 months.  
  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation. 
  

Country Ratings Definition: 

 Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark. 

 Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark. 

 Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark. 
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Rating Distribution (%) Inv estment Banking clients (%)

Add 69.9% 1.3%

Hold 20.7% 0.5%

Reduce 9.4% 0.4%

Distribution of stock ratings and inv estment banking clients for quarter ended on 30 September 2025

551 companies under cov erage for quarter ended on 30 September 2025
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